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Professional Consulting Overview 

I work with government agencies, nonprofits, and mission-driven organizations to 
design, strengthen, and scale programs that deliver real outcomes. Depending 
on an organization’s needs, my work aligns with the following consulting roles: 

 

Program Consultant 

Best for organizations that need to build, fix, or scale programs. 

As a Program Consultant, I help organizations design and improve programs from 
the ground up—clarifying goals, strengthening service models, aligning operations, 
and improving performance outcomes. This includes program design, 
implementation support, performance measurement, compliance alignment, and 
sustainability planning. 

Hire me if you need: 

• Program startup or redesign 

• Improved outcomes or service delivery 

• Funded program implementation support 

• Alignment with public systems or contracts 

 

Organizational Development (OD) Consultant 

Best for organizations facing internal challenges that impact performance. 

As an OD Consultant, I support organizations in strengthening leadership, culture, 
structure, and systems so teams can work more effectively and sustainably. This 
includes change management, leadership development, role clarity, 
communication systems, and organizational alignment. 

Hire me if you need: 

• Organizational restructuring or growth support 

• Leadership or team effectiveness improvement 

• Change management during transitions 

• Stronger internal systems and accountability 
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Learning & Development (L&D) Consultant 

Best for organizations that need to build staff capacity at scale. 

As an L&D Consultant, I design learning strategies that improve staff knowledge, 
skills, and performance. This includes assessing learning needs, developing training 
frameworks, and ensuring learning aligns with organizational goals and real-world 
practice. 

Hire me if you need: 

• Workforce development strategies 

• Staff skill-building aligned to outcomes 

• Learning systems for growing teams 

• Professional development planning 

 

Training, Curriculum Development, or Instructional Design Consultant 

Best for organizations that need high-quality, ready-to-use training tools. 

In this role, I design practical, trauma-informed, and systems-aligned curricula and 
training materials. This includes facilitator guides, participant workbooks, training 
decks, and instructional tools tailored to adult learners and frontline staff. 

Hire me if you need: 

• Custom training or curriculum development 

• Instructional design for complex systems topics 

• Train-the-trainer models 

• Engaging, implementation-ready materials 

 

How Clients Typically Use My Expertise 

Many clients engage me in more than one role—for example, combining program 
consulting with training development, or organizational development with 
learning strategy design, to ensure solutions are both strategic and actionable. 


