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Proposed Ballot Initiative 

Proposition PA-365 

Project Allowance 365 — Community Cleanliness, Public Health, and 

Workforce Program 

 

SECTION 1. TITLE 

This measure shall be known and may be cited as: 

“Project Allowance 365 Act” 

or 

“Prop PA-365.” 

 

SECTION 2. PURPOSE AND INTENT 

The people of the City/County/State hereby find and declare the following purposes: 

1. To address the ongoing crisis of urban cleanliness, sanitation, and public health 

across our communities. 

2. To create a year-round, community-driven workforce dedicated to keeping streets, 

sidewalks, alleyways, and public spaces clean and safe. 

3. To provide paid, part-time employment opportunities to low-income residents and 

unhoused individuals, improving their economic stability and access to essential 

goods. 

4. To supplement existing sanitation programs with modern technology, geolocation 

tools, and transparent accountability systems. 

5. To establish a scalable model of community cleanliness that may be adopted by 

other jurisdictions across California and throughout the United States. 

This initiative is intended to improve public health, restore community pride, expand 

workforce access, and reduce environmental hazards through a permanent, voter-

approved program. 
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SECTION 3. DEFINITIONS 

For purposes of this Act: 

A. “PA-365” or “Project Allowance 365” 

A community-based workforce and public sanitation program that conducts daily 

cleaning, beautification, and environmental maintenance activities. 

B. “Participant” 

A resident who qualifies for PA-365 under income guidelines and completes required 

training. 

C. “Eligible Individual” 

• A resident earning less than $50,000 annually, or 

• A couple earning less than $90,000 annually, or 

• An unhoused individual, without an income cap. 

D. “Restricted Debit Card” 

A prepaid, reloadable card that prohibits cash withdrawals and restricted purchases (e.g., 

alcohol, tobacco, gambling), and permits only essential goods and services. 

E. “Workforce Academy” 

A designated facility providing training, equipment, sanitation supplies, showers, and 

laundry services for program participants. 

 

SECTION 4. ESTABLISHMENT OF 

THE PROJECT ALLOWANCE 365 

PROGRAM 

A. Creation of PA-365 

The City/County/State shall establish and maintain Project Allowance 365, a public 

cleanliness and community health workforce program operating 365 days a year, 24 

hours a day, with scheduling flexibility for participants. 
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B. Duties of PA-365 Participants 

Participants shall perform between 7 to 10 hours per week of community cleaning 

duties, including but not limited to: 

• Trash and debris removal 

• Reporting or addressing biohazard waste 

• Graffiti removal (for trained advanced workers) 

• Power washing (with certification) 

• Alley, sidewalk, and public corridor maintenance 

C. Technology Integration 

PA-365 shall use: 

• Body cameras for safety and accountability 

• A digital geographical mapping system assigning cleaning zones 

• A mobile reporting tool to identify hot spots and document completed work 

D. Compensation 

Participants shall be compensated weekly through a restricted debit card usable for: 

• Groceries 

• Clothing 

• Fuel 

• Household essentials 

• Utilities 

• Other approved categories 

Prohibited uses include: 

• Cash withdrawals 

• Alcohol, tobacco, or cannabis purchases 

• Gambling 

• Firearm purchases 

• Any merchant category deemed non-essential 

 

SECTION 5. WORKFORCE ACADEMY 

The City/County/State shall establish a PA-365 Workforce Academy, which will 

include: 
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1. Showers and laundry services 

2. Locker and equipment storage 

3. Training classrooms 

4. Cleaning supply warehouse 

5. Technical equipment center for power washers and painting tools 

6. Support services, including workforce readiness, financial literacy, housing 

referrals, and onsite case management (if partnered with nonprofits or agencies) 

The Academy shall serve as the operational hub for all PA-365 activities. 

 

SECTION 6. PROGRAM 

ADMINISTRATION 

A. Administrative Agency 

PA-365 shall be administered by: 

• (Choose depending on jurisdiction) 

o The City of Los Angeles Department of Public Works, 

o The County Department of Public Health, 

o A newly created PA-365 Office, 

o Or a combined interagency partnership. 

B. Community Partnerships 

The program may partner with: 

• Nonprofit organizations 

• Reentry and homeless service providers 

• Workforce development agencies 

• Philanthropic foundations 

• Private sector partners 

• Environmental or public health organizations 

 

SECTION 7. FUNDING 

PA-365 may be funded through: 

• Annual allocations from the City/County/State budget 
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• State and federal grants 

• Philanthropic contributions 

• Public-private partnerships 

• Environmental justice grants 

• Workforce development funds 

Dedicated PA-365 Fund 

This proposition creates a Project Allowance 365 Fund, which shall: 

• Be used exclusively for program operations 

• Not be diverted to other municipal needs 

• Be publicly reported quarterly 

 

SECTION 8. ACCOUNTABILITY & 

REPORTING 

The administering agency shall issue: 

Annual Public Reports detailing: 

• Total number of participants 

• Hours worked 

• Areas cleaned 

• Volume of waste removed 

• Graffiti removed 

• Public health improvements 

• Economic impact 

• Program expenditures 

• Participant outcomes and advancement 

Public Transparency Dashboard 

An online dashboard shall show real-time: 

• Zone coverage 

• Cleaning task completions 

• Hot spot response times 

• Data on environmental conditions 
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SECTION 9. EXPANSION AND 

SCALABILITY 

Upon successful implementation in Year 1, PA-365 may expand to: 

• Additional neighborhoods 

• All regions of Los Angeles County 

• All California counties 

• Additional states through memoranda, licensing agreements, or state adoption 

A PA-365 National Model Toolkit may be developed for replication. 

 

SECTION 10. SEVERABILITY 

If any provision of this Act is held unenforceable, the remaining sections shall remain in 

full force and effect. 

 

SECTION 11. EFFECTIVE DATE 

This Act shall take effect 90 days after voter approval, with program rollout beginning 

within 12 months. 

 

END OF FULL BALLOT DRAFT FOR 

PROP PA-365 

 

By. Yusef-Andre Wiley 


